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What is Mental Health Court? 

❖ A “one stop shop” for justice-involved mental health consumers in 
Hamilton County, linking them to diagnostic help, treatment and 
necessary supports while in custody and upon reentry to our 
community.   

❖ Works with consumers at multiple intercept points within the 
criminal justice system: Pre-arrest, On bond, In custody and on 
probation.   

❖ Serves a diverse group of justice-involved mental health 
consumers and their families. 
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Mission, Purpose and Goal 

Mental Health Court transforms lives so 
individuals, families and our community can 
flourish and thrive while enhancing public 

safety and reducing the cost to our County.   
It is a win-win for our community.   
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Goals 
❖Reduce recidivism rates amongst justice-involved mental health consumers 

❖Provide individuals with the knowledge of resources available to them in the community 

❖Provide encompassing support and treatment to our participants to empower them to make positive 

change in their life 

❖Provide treatment in order to assist with trauma, mental health, and co-occurring substance abuse needs 
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Barriers for Participants 

These barriers lead to a great social and economic cost 
to our community.   

❖ Undiagnosed / untreated mental illness  

❖ Trauma 

❖ Substance abuse  

❖ Homelessness / Un-employment  

❖ Lack of health insurance 

❖ Stopped SSI benefits 
❖ Lack of family supports.   
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❖ 1 in 4 Adults experience mental illness 

❖ Jails and prisons are becoming psychiatric 
hospitals with 35-40% of population on 
psychotropic medication. 

❖ Twice as many mental health customers 
incarcerated than gang members. 

❖ Cost $103.05/day to house an inmate in Hamilton 
County. 

❖ Psychotropic medications can double the cost for 
the mentally ill inmate. 

❖ Justice-involved mental health consumers stay in 

custody 8 time longer at a cost to our County of 7 
times more. 

❖ Many cycle in and out of criminal justice system 
over 30 times and mental hospitals over 12 times 

❖ At $103.05/day, the average mental health 
consumer may serve 11 months 29 days, each 
time they come back at a cost of $37,510.20 - not 
including cost of medication, additional staff, 
transportation, etc. 

The need for Mental Health Court 
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❖ Everyone who enters Mental Health Court has a 
professionally diagnosed serious mental 
illness.   

❖ Participants progress through 5 phases to 
graduate: Transition, Stability, Resilience, 
Growth, and Success 

❖ Participants are connected to: mental health 
care, medical care, safe housing, transportation, 
employment opportunities, etc.  

Judicially – Supervised 
Program 

Client Assistance 
Program 

Criminal Court 

2 years 

General Sessions 

11 months & 29 days 
❖ Designed to assist those individuals who are 

justice – involved with behavioral health needs 
who are either not eligible or inappropriate for 
the judicially – supervised program.  

❖ Provides linkage and referrals to resources in 
the community 

How the MHC Department Operates 
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Trauma Track 
In – Reach  

(Classes provided at 
Silverdale Detention 

Center to teach inmates 
(men and women) how 
trauma impacts them 

and how to heal from it) 

 

** Any individual who 
attends these classes is 

eligible for all other 
services once released 

Peer Support Group  
(Weekly for people with 

history of sexual trauma, led 
by a peer who has their own 

history of sexual trauma) 

 

** This group is open to 
ANYONE in the 

community.  

  

Trauma Therapy 
Services 

  

These services can be 
provided by the Trauma 

Clinician or by a preferred 
provider in the 

community.  

Outpatient Mental 
Health Services at 

Helen Ross McNabb 
Center 

(including med 
management, therapy, 

case management, 
Intensive Outpatient, and 

peer support) 

 

** If individual does not 
have insurance, the TT has 
funding to pay for these 

services.  

  

Resource Linkage 
and Support 

We provide information 
for and linkage to a 

variety of resources to 
mental health care, 

primary care, substance 
use treatment, victim 

services, etc.  

Trauma – Sensitive Yoga 
Fridays from 2:30 – 3:30 
Peace.Strength.Yoga 

Zoom  

Therapeutic Art Classes  
Mondays from 5:00 – 7:00 

Mark Making 

This project is funded by an agreement with 
the State of Tennessee. 
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Trauma Symptoms: 

 
 

○ Irritability 

○ Outbursts 

○ Reckless/Self – 
Destructive Behavior 

○ Sleep Disturbances  

○ Easily 
Startled/Jumpy 

○ Reactive 

Arousal/Reactivity: Avoidance: Intrusive Symptoms: Altered Cognitions: 

Attempts to Avoid: 

○ People, Places & 
Things 

○ Feelings, Thoughts, 
& Memories 

… related to their 
traumatic experiences.  

○ Memory Impairment  

○ Negative Core 
Beliefs 

○ Depressive 
Symptoms 

○ Difficulty Feeling 
Love & Happiness 

○ Recurrent 
Dreams/Nightmares 

○ Dissociative 
Reactions 

○ Flashbacks 

○ Intrusive Memories  

○ Physiological 
Reactions 
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What Trauma Responses Can 
Look Like 

     A survivor may be shy and quiet and avoids anything that reminds him/her of the trauma 

     A survivor may be triggered by the way someone looked at him/her and then he/she starts swearing 
and  throwing things 

     A survivor may have sudden outbursts of tears when you have no idea what caused those tears 

     A survivor may have poor sleep because he/she is having nightmares 

     A survivor may have a flashback doing an every day activity 

     A survivor may be lying to you because he/she doesn’t trust you because he/she doesn’t trust anyone 

     A survivor may be going back to old negative, self-destructive behaviors because that is easier than 
the  fear of starting over 

There isn’t ONE WAY to respond to trauma.  Every response 
is different and VALID.  



© 2017, General Government of Hamilton County 

Healthy 
Brain  

v. 
Abused 
Brain 
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The experience of trauma among 
people with substance abuse and 
mental health disorders, especially 

those involved with the justice 
system, is so high as to be 

considered an almost universal 
experience.  

Why Should We Care? 
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What does it mean to be Trauma 
– Informed? 

We must understand 
that there is a 

connection between 
trauma, substance 

use, and mental health 

We must understand 
that there is a 

connection between 
those things and 
criminal behavior.  

We must understand 
that in order for 

substance use and 
criminal behavior to 

end, trauma needs to 
be treated.  
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How You Might 
Look to Them 
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SAMHSA’s Four R’s 

 

TRAUMA 
COMPETENCY  

means changing your 
perspective.  

 

Realize 
the widespread impact 

of trauma and 
understand potential 
paths for recovery 

Recognize  
the signs and 

symptoms of trauma 
in participants, 

families, and staff 

Respond  
by integrating 

knowledge about 
trauma into policies, 

procedures, and 
practices.  

Actively  

Resist Re – 
traumatization 
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The Four Things to Establish 
Above All  

SAFETY 
TRUST 

RESPECT 

A SENSE 
OF 

CONTROL 
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Old Approach 

Adversarial 

Incarcerate 

Punishment 

Order 

Authoritarian  

New Approach 

Collaborative 

Treat 

Healing 

Partner 

Empowering 

Changing the conversation from What is Wrong 
with You to “What Happened to You?” 

Changing 
the Court’s 
Approach 
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Collaboration 

Participant 

Attorneys 

Judge & 
Court Staff 

Mental Health 
Court Staff 

Trauma Track 

Partner 
Agencies 

Probation 
Officers 

Criminal justice (DA, PD, TDOC, Jail), 
treatment providers, dedicated case 

managers, MHC team. 

 

Open communication between team and 
participants leads to faster responses to 

needs.  

 

Commitment to SAMHSA’s 10 essential 
elements of a Mental Health Court which 

are grounded on multi-system collaboration 
and addressing mental health courts within 

wider community planning. 
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By the numbers 
❖ Mental Health Court has received over 576 

requests for help to date. 

❖ In FY 21 - helped over 210 people access 
treatment resources for crisis and long-term 
management.   

❖ To date, we have graduated 52 participants 
from our judicially-supervised program with 
more scheduled to graduate in November this 
year.  

Number

576 

210 

Requests for Help

FY 21 Client Assistance



© 2017, General Government of Hamilton County 

By the numbers 
Average length 

of 
incarceration: 

48.5 days 

 

27.0 days 

Average cost 
of 

incarceration: 
$4.997.43 

 

$2,782.35 

29% 

16% 
11% 

43% 

0
0.05
0.1

0.15
0.2

0.25
0.3

0.35
0.4

0.45
0.5

1-5 6-10 11-15 16+

Number of committals prior to 
enrollment in Mental Health Court 

Collectively, these 106 clients spent a total 86,125 days in jail prior to enrolling in Mental Health Court: 
Sexual Trauma Track and the average length of incarceration for each committal was 48.5 days. 

From July 1, 2019 to present: 
190 individuals have enrolled in the Trauma Track 

program. 
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Perception 
❖ “If you can’t pay your rent or you can’t pay your lights or water, they direct you into the right way to get help.” 

❖ "They help you find housing. I’ve heard that they help people get their check started. Like really anything in life that you 
need help with.” 

❖ “They help you with counseling, therapy, medication management, food stamps.” 

❖ “In mental health court they really focus on the underlying issues….like what was making you get high or what 
triggered you. And they try to fix those problems, which helps more than ‘Oh, you relapsed, we’re sending you back to jail 
on a sanction.’…If you go to jail because you relapsed, it just shows there’s no help out here. There’s no hope. I’m going 
to continue down this path, the same path that I’ve been going down. But when you have someone that actually shows 
you that they care, and they want to talk about it, that they want to fix it, that just makes you want to try harder.”  

❖ "I just feel like it made me realize that I am not my past trauma… Like, I can move on from it and I can heal from it and I 
can learn from it and maybe help the next person if they’ve been through what I went through...I’m a totally different 
person today than I was when I entered the program, and a lot of people have told me that.….Even though I graduated, I 
am still growing as a person….And with mental health court, even after you graduate and even today they still help me. 
They don’t just throw you away and say ‘Oh, you’re ok now.’ They help you even after the fact…They are still here 
for you. Like I can pick up the phone and call [name] and he’s still going to help me just like if I were still in mental health 
court.”  

❖ “I always say ‘it’s a life-changing thing.’ I tell everybody that mental health court saved my life. If it wasn’t for mental 
health court, I wouldn’t be alive today. I know that for a fact. If I would have continued down the same path I was going 
before I started doing my therapy, and got into the IOP class I attended, I would probably be still locked in my bedroom 
and not talking to anybody. But now I can live a fully functioning life.”  
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