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FCRB Focus: Chairperson Training

• Statutory Considerations
• Rules
• Forms
• Chairperson Responsibility

What Do I Need to Know?

Chat with us!

In the chat, tell us if you are a chairperson on your 
FCRB or if you are here because you are interested 
in learning more about the role!
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FCRB- BASICS
TENNESSEE CODE 37-2-404: PROGRESS REPORT TO COURT

(b) At this review, the court or board shall determine the safety of the child, the necessity 
and appropriateness of continued foster care placement, assess the compliance of all 
parties to the statement of responsibilities, determine the extent of progress in alleviating 
or mitigating the causes necessitating placement in foster care and in achieving the 
goals contained in the permanency plan, and project a likely date on which the goal of 
the plan will be achieved.

(d) (1) Conduct of the Review: The board shall use a summary form to gather 
information.
(e) Recommendations. The board shall make written recommendations that address 
the child’s safety, well-being, and permanency. The board shall deliberate to develop 
recommendations. All deliberation shall occur outside the presence of the parties, their 
attorneys, and other persons present for the review. Recommendations shall be made 
addressing the needs pursuant to Rule 402(b) of these rules.

RULE 403 OF RULES OF JUV PROC: FOSTER CARE REVIEW BOARD.

(d) Conduct of the Review :
(1) The board shall use a summary form to gather information
(2) Information provided to the board shall only come from persons before 
the board during the review or from documentation provided by the parties
(3) Only the parties, their attorneys, the child, and GAL/ Atty for child have 
the right to be present during the entire review. Necessary persons may be 
present with permission of all parties
(4) Board may hear from child outside the presence of the parties.

(e) Recommendations. The board shall make written recommendations 
that address the child’s safety, well-being, and permanency. The board 
shall deliberate to develop recommendations. All deliberation shall occur 
outside the presence of the parties, their attorneys, and other persons 
present for the review. 
Recommendations shall be made addressing the needs pursuant to 
Rule 402(b) of these rules.

RULE 403 OF RULES OF JUV PROC: 
FOSTER CARE REVIEW BOARD
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402(B)- PROGRESS REVIEWS

Recommendations shall be made addressing the following:

• Continued appropriateness of permanency goals, or if a 
concurrent goal is needed

• Whether child’s placement is safe & appropriate
• Whether well-being is appropriately addressed through health 

education & IL, if applicable.
• Whether visitation is sufficient to maintain bonds
• Reasonable efforts by DCS to identify and locate parties to the 

case whose whereabouts are unknown
• Reasonable efforts by DCS based on prioritization of outcomes 

and steps in the statement of responsibilities
• Compliance of parties to responsibilities identified in perm plan.

403(E)- RECOMMENDATIONS

• Recommendations shall be agreed upon by a majority of the board.
• If no majority agreement for each recommendation, facilitator:

• identifies conflict, 
• instructs board to review relevant documents and testimony,
• instructs the board that the recommendations must provide for 

safety, well-being, and permanency of the child, and be in the 
child’s best interests.

• If no consensus, then consider a direct referral. 
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403-RECOMMENDATIONS, SUMMARY 
FORM AND REFERRAL

• (f) After deliberation, the board shall announce their 
recommendations to the parties and set a date for the next review.

• (g) Summary form filed with Clerk: Court Facilitator will file a summary 
form with the Clerk of Court. Clerk shall send summary form to all 
parties and attorneys of record and GAL.

• (i) Direct Referral: When board makes a determination that a direct 
referral shall be made, the court facilitator shall determines the type 
of direct referral to be made, according to TCA Sec 37-2-406(C)(2).

• Court facilitator files the direct review with the Clerk of Court
• The facilitator will inform the board of the outcome of the referral 

at the new review.

37-2-407: DIRECT REFERRAL

The FCRB may make a direct referral under the following 
circumstances:

(A)Where conditions persist that constitute a deterrent to reaching 
permanency goals, and such conditions indirectly or chronically 
compromise the health, safety or welfare of the child. To be 
heard within 30 days.

(B)Where issues in a case constitute a risk of harm and directly 
compromise the health, safety or welfare of the child, such 
referral shall be heard within 72 hour, excluding non-judicial 
days.
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REVIEW BY JUDGE OR MAGISTRATE

• Court shall establish a procedure that will allow judge 
to review the recommendations of the board within 10 
days of review.

• Reports are advisory and contain findings and 
recommendations.

The Roadmap

THE ROADMAP
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Prior to Review:
Receipt of Packet

• When is packet 
received?

• What does it include?

FCRB REVIEW 

This Photo by Unknown Author is licensed under CC BY-SA-NC

Consider whether this is a new case 
or a review of an existing case.
• Initial review: 

Dependency Petition

• New and Existing case review:
• Factors under 402(b)

FORMS AND CONSIDERATIONS
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SUMMARY FORM- GENERAL

SUMMARY FORM- GENERAL
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SUMMARY FORM- GENERAL

SUMMARY FORM- GENERAL
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SUMMARY FORM- GENERAL

SUMMARY FORM- GENERAL
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SUMMARY FORM- GENERAL

SUMMARY FORM- GENERAL
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SUMMARY FORM- GENERAL

SUMMARY FORM- 17
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SUMMARY FORM- 17

SUMMARY FORM- 17
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SUMMARY FORM- 17

SUMMARY FORM- 17
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SUMMARY FORM- 17

FORMS: INDEPENDENT LIVING (14-16)
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FORMS: WRAPAROUND SERVICES AVAILABLE TO YOUTH IN FOSTER 
CARE AND YOUNG ADULTS RECEIVING EXTENSION OF FOSTER CARE 
SERVICES AGES 14-21

EDUCATION SUPPLEMENTAL WORKSHEET
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FORMS- ADMINISTRATIVE REVIEW

FORMS- ADMINISTRATIVE REVIEW
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FORMS- SUPPLEMENTAL

FORMS: DIRECT REFERRAL FOR JUDICIAL REVIEW 
BY FOSTER CARE REVIEW BOARD
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THE RESPONSIBILITIES OF CHAIR: 
STRUCTURE
• Beginning:

• Try to start on time
• Assure that a quorum is present at the board meeting
• Bringing the Meeting to Order
• Welcome and Introductions

• During Meeting
• Make sure other board members have a role and know what their 

role is.
• Keep members on track and focused: 

• Question: Can this question be answered with the information 
we have available to us today? 

• If not, does the case need to be set for an administrative 
review?

• Q: is the answer relevant to the particular topic and does the 
issue relate to health, safety, well being or permanency of 
child? 

Deliberations:
Ask your board members:

THE RESPONSIBILITIES OF CHAIR: 
LEADERSHIP

• Do permanency goals continue to be appropriate, or is a 
concurrent goal needed?

• Is the child’s placement is safe & appropriate?
• Is well-being is appropriately addressed through health 

education & IL, if applicable?
• Is visitation sufficient to maintain bonds?
• Have reasonable efforts by DCS been made to identify and 

locate parties whose whereabouts are unknown?
• Have reasonable efforts by DCS been made based on 

prioritization of outcomes and steps in the statement of 
responsibilities?

• Are the parties compliant with their identified responsibilities in 
perm plan?

Answers are the basis for recommendations or referral
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• Manage ramblers
From Harvard Business Review:

• Are board members giving speeches or are they asking 
questions? 

• Try to interject: “OK, Bob, you’re absolutely right and is it ok if we talk about 
that later?” 

• For someone who typically offers many off topic comments, maybe 
remind him individually and ahead of time the number of children set to 
be reviewed that day. If that person handles a certain aspect of the 
review, ask them to zone in on the questions raised by their review of the 
packet,

MEETING SKILLS

CONTROL TANGENTS

Sometimes it’s not that an individual goes on too long but he raises extraneous 
points.
• This can derail the meeting, especially if two or three people engage in tangent.

• If this happens, Try to refocus them  to the matters relevant to the FCRB. 
• Remind the board of options that are available
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ACTIVITY

Think of a time when your FCRB got off track.  We will open an anonymous 
poll and ask you to select the option that most closely describes the issue 
that occurred in your meeting.  
*Note: If you have not observed an off-track or nonproductive board, think 
of another meeting you have attended that has been off track and not 
productive.

Now: Think about the role of the chair, the behaviors of parties, and the 
actions or inactions of your board members. 

Name one thing that the chair could have done in the situation you are 
thinking of that might have helped? Without using any names or identifying 
details, write your answer in the chat.


